Harney County Senior and Community Services Center

Board Meeting Agenda
January 14,2026

9:00am
9:00-9:05 Call Meeting to order
Roll Call
Review and Approve previous meeting minutes
e Regular meeting November 12, 2025 (Approved by
Board Secretary)
9:15-9:45 Public Comment

Discuss line of credit up for renewal and vote

Angie to discuss Succession planning activities in the building.

Discuss and adopt Amended Fiscal Policies proposed by Finance
Committee

Committee Reports:
e OAA/Meals — Board report
e Finance-
e Housing — Board Report
e Transportation — Board Report

Round Table

Adjourn




